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Program Summary

Program Objectives
1. Educate today’s leaders on the most critical issues as 

fintech becomes an increasingly important part of the 
industry landscape, both internally and externally

2. Share best practices from the leaders that are thriving in 
this era of digital disruption

3. Provide clarity on emerging opportunities and threats, 
along with options and strategies to get ahead of them

4. Real-world actionable takeaways that can be applied 
immediately to get results fast

Designed to level the innovation 
playing field for community-based 
banking organizations, this unique 
opportunity to drive innovation and 
positively impact your bottom line, will 
be led by two of the industry’s top 
innovators, JP Nicols and Jason 
Henrichs. Gain insights into innovation 
frameworks, exchange ideas in peer 
dialogues and much more around 
making innovation happen.

•The rise of financial technology– FinTech – over the past 
few years has changed the very definition of “banking”. 
The competition is getting stronger, and is no longer 
limited to just a narrow peer group of similar institutions

•Moreover, every part of the traditional banking business 
model is under attack by creative and well-funded new 
competitors from Silicon Valley and beyond

•Today’s leaders need to understand this changing 
landscape, and they need to be able to navigate their 
teams and their institutions through it safely and profitably

•This special executive program brings some the best 
cutting edge materials into a focused program, custom 
tailored to be both timely and actionable
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Agenda 2:00 – 4:45 – Strategic Lenses and Frameworks
Participants will learn best practices for building an innovation 
portfolio and aligning their innovation efforts with their 
strategic priorities and their own level of innovation maturity. 
Participants will also share and generate ideas to pursue over 
the course of the worksheet and will form into small teams

§Objectives and Scope: Your Declaration of Innovation
§Innovation Maturity Maps
§Strategic Alignment and Focus
§Foundational Frameworks: Structures, Processes, Systems
§Idea generation and team formation

9:30 – 12:00 – Forging Ideas Into Results

Participants will learn the key elements of the FIRE™ process 
(Fast, Iterative, Responsive Experiments), and will quickly put 
the lessons into practice as teams work on a series of hands-
on exercises to help them break down large goals into 
simple, actionable steps

•Understanding the Opportunity
•Defining High Level Objectives
•Getting Better User Insights: Pains, Gains, and Jobs to be 
Done

Day 1

Day 2

Participants will take a short survey in 
advance to assess their organization’s 
innovation maturity across 7 key 
dimensions:

Go to: FTForge.com/Inventory

Use Institution Code: 13012

See Appendix for sample output
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Agenda 12:45 – 2:45 – Forging Ideas Into Results (Part II)
Teams will continue to learn new frameworks and put them 
into action as they work together to define and refine the 
most critical elements to be addressed first in their projects
•Process mapping
•Solution sketching and storyboards
•FIRE™ Breaks - Agile risk management

8:00 – 11:45 – Real World Application
This capstone session will bring it all together as teams use all 
of their work to create and deliver 5-minute “Shark Tank” 
style pitches for their projects and receive direct constructive 
feedback augmented by best practices and tales from the 
trenches so participants can apply the learning back at work
•Hypothesis testing
•Pitch competition
•Best practices and tales from the trenches

Participants are facilitated through structured discussions and 
exercises that are designed to help them frame the key 
issues, develop a deeper understanding of the tradeoffs, and 
have critical strategic discussions. You will return to your 
office with new tools and tactics to help you not only extend 
and defend your core business, but also to create viable 
competitive options for the future. 

Day 2

Day 3
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Background and Context Objectives
1. Educate today’s leaders on the most critical issues as 

fintech becomes an increasingly important part of the 
industry landscape, both internally and externally

2. Share best practices from the leaders that are thriving in 
this era of digital disruption

3. Provide clarity on emerging opportunities and threats, 
along with options and strategies to get ahead of them

4. Real-world actionable takeaways that can be applied 
immediately to get results fast

Why Are We Doing This?
Evolution is becoming revolution. An evolutionary pace of 
change has been good enough for generations of our 
predecessors, because we only had to compare ourselves to 
a narrow band of very similar competitors. Our customers 
didn’t really have a lot of other viable choices anyway. That 
is no longer the case.

The rise of fintech means that change is now happening at a 
revolutionary pace. Every single product and service that we 
offer, and every single line on our income statements, now 
have one or more non-traditional substitutions. It’s now 
possible for consumers (and businesses for that matter) to 
conduct their entire financial lives without direct 
relationships with traditional financial institutions.
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Disruption is already 
here, it’s just not widely 
distributed yet

The financial industry has so far seemingly survived the 
assault of its would-be disruptors over the past decade or 
so, but we are still in the very early stages. The future will 
almost certainly continue to have some form of ‘banking’ as 
we know it— institutions gathering deposits, making loans, 
holding and transferring monetary values— but but that 
doesn’t mean that the industry isn’t being disrupted. 

It’s not just that those proverbial “two kids in the garage” 
might come up with a killer app that is suddenly a major 
competitor. That is already happening, but also think about 
well resourced players from adjacent spaces like Walmart, 
Amazon, Facebook, Google, and others already beginning 
to encroach into financial services. 

Even closer to home, think about how the very largest 
financial institutions are fueling the digital arms race. They 
are partnering with and investing in fintech companies, 
acquiring others, and building their own new services.

Disruption does not necessarily mean that the entire 
industry and all of its current participants will suddenly cease 
to exist. Disruptive innovation changes the game by creating 
new markets and new relationships between organizations 
and individuals, and that is already happening. 

Yes, the industry will survive— but the real question is, how 
will your institution survive if you don’t adapt and create 
options for your future in a rapidly changing world?

“Change is inevitable. 
Growth is Optional.”  

- John Maxwell



|8 © 2016-19 FT Forge, LLC. All rights reserved. CONFIDENTIAL | FTForge.com

The Key Challenge: 
Innovation cannot be 
managed like our core 
business…

Some financial institutions have attempted to address the 
threats and opportunities brought by this revolutionary 
change by building expensive innovation labs. Many others 
have added the word “innovation” to the job description of 
one or more existing employees. Yet most of these moves 
have produced very little in the way of real customer impact, 
let alone financial return.

Why is that?

It is in the DNA of most in our industry to seek and strive for 
stability, security and predictability. We like to quantify the 
known knowns, reduce risk and variability, and methodically 
catalog and implement “best practices”. 

This is exactly the right way to run the established 
businesses in our industry, and it’s the right way to run our 
typical IT projects, where the desired outcome is fairly well 
understood. But managing innovation the same way is,  
ironically, a risky proposition in itself. Innovation is about 
exploration of what to execute.

At best, the result is an over-engineered top-down approach 
full of idea capture forms, complex filters and evaluation 
criteria, and committees to ensure that nothing too new or 
unproven sees the light of day, because that seems too 
risky. At worst, this approach becomes the ‘business 
prevention department’, where ideas go to die.

…and it cannot be 
managed like a 
typical IT project.
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An empirical approach 
to value creation

But the opposite approach doesn’t really work either. The 
‘move fast and break things’ ethos of Silicon Valley doesn’t 
work in our highly regulated environment, and we don’t 
have the luxury of conducting endless experiments with 
vague hopes that we might stumble onto something useful 
someday. 

Whether those new ideas come from the front lines, an 
internal innovation lab, or through partnerships with external 
partners; they only become valuable if and when they are 
implemented.

Innovation is about more than whiteboards and and sticky 
notes, but most financial institutions struggle to move from 
ideation to actual implementation. 

Innovation is about creating value, so we need an empirical 
approach to value creation to help us manage it effectively.

Introducing FIRE™

FIRE™ is an acronym for a unique process that stands for 
Fast, Iterative, Responsive Experiments, and it combines the 
best parts of modern agile business methods– like Lean, 
Agile, Scrum, Design Thinking, and others– into into an 
effective and repeatable process that focuses on the things 
that really matter.

Best of all, it gets results fast. 

'Move Fast and Break 
Things’ doesn’t work in 

our highly regulated 
environment

.
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Introduction to FIRE™ None of those methods described alone are a perfect fit for 
financial services companies operating in a highly regulated 
environment. That’s why the FIRE™ process is so valuable.

FAST: Shorten the gap between idea and results
Instead of measuring progress in months, quarters, 
or years, recalibrate your measurement to hours, 
days, and weeks. No complex project management 
meetings, and no PERT or Gantt charts required.

ITERATIVE: Process of continuous improvement
Ensure that your idea is continually developing, 
consistent with real market feedback, and designed 
for users’ changing needs.

RESPONSIVE: Data-driven decisions
Even the best strategies need to be responsive to 
today’s dynamic competitive landscape. Use a data-
driven approach to test and learn.

EXPERIMENTS: Maximize learning
Instead of crossing your fingers that your big 
up-front investment doesn’t go up in smoke (or 
worse, throwing good money after bad in a vain 
attempt to rescue a doomed project), you’ll be able 
to quickly cut your losses on the experiments that 
don’t work, and double-down on the experiments 
that do. 

Modern agile business methods have 
created dramatic improvements in 
multiple industries in recent years:

•Manufacturers use Lean production 
methods and Six Sigma programs to 
improve quality and reduce costs

•Software developers have Agile and 
Scrum programs to reduce waste 
and improve client responsiveness

•Silicon Valley startups use Lean 
Startup methods and programs like 
Startup Weekend to build and test 
ideas quickly

•Google Ventures uses their own 
Sprint process to vet concepts for 
the companies they invest in

•Design Thinking has revolutionized 
everything from app design to 
consumer goods to industrial 
products
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Additional Resources
Underlying Principles and Methodologies

•A Brief History of Lean: 
https://www.lean.org/WhatsLean/History.cfm

•What is Six Sigma?: https://www.isixsigma.com/new-to-six-
sigma/getting-started/what-six-sigma/

•Manifesto for Agile Software Development: 
http://agilemanifesto.org/

•Learn about Scrum: https://www.scrumalliance.org/learn-
about-scrum

•The Lean Startup: The movement that is transforming how 
new products are built and launched: 
http://theleanstartup.com/

•Startup Weekend: https://startupweekend.org/

•The Google Ventures Design Sprint: 
http://www.gv.com/sprint/

•A Virtual Crash Course in Design Thinking: 
https://dschool.stanford.edu/resources-collections/a-virtual-
crash-course-in-design-thinking

•Process mapping/storyboarding - How to Draw Toast: 
http://www.drawtoast.com/

•FinTech Forge blog: http://FTForge.com/blog
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JP Nicols
Facilitator

JP is Cofounder of FinTech Forge. He has been 
internationally recognized as a leading voice for innovation, 
strategy and leadership, and his work has been featured in 
some of the industry’s top publications and conferences 
around the world.

He is a trusted advisor to companies from startups to the 
Fortune 500, a popular writer and speaker, and is often 
quoted in the media. He is cohost of Breaking Banks, the #1 
global fintech podcast, and host of Serial Intrapreneur, on 
Provoke.fm. He is also a top-rated instructor on a 
groundbreaking program on fintech and innovation at leading 
graduate schools of banking.

JP spent 20 years as a serial intrapreneur himself, helping to 
grow a small regional bank into a global leader, from $750M 
to $60B in market capitalization. He most recently served as 
Chief Private Banking Officer, and part of the leadership team 
that built their first enterprise innovation program. 

He holds a B.A. from the University of Akron, and an M.B.A. 
from Cleveland State University, where he conducted his 
research project on bank investments at Buckinghamshire 
College in High Wycombe, England. 

He also completed the Leadership Excellence executive 
program at the University of Minnesota Carlson School of 
Business, and is a graduate of the Cannon Financial Institute, 
as well as the College for Financial Planning.

“The ‘move fast and break things’ 
ethos of Silicon Valley doesn’t work 
in our highly regulated environment, 
you have to balance creativity with 
compliance.” 
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Jason Henrichs
Facilitator

Jason is Cofounder of FinTech Forge. He is recognized as an 
innovator in financial services, creating new business models 
and using of technology to drive change. He has experience 
as a founder, venture capitalist, enterprise executive, board 
member, trusted advisor, startup mentor, and is a popular 
speaker, instructor, and radio/podcast host. 

Jason co-founded one of the world’s first neo-banks 
(PerkStreet Financial), and was previously the head of 
innovation for First Marblehead where he developed their 
Corporate Venture Capital function.

Prior to First Marblehead, Jason was a venture capitalist, 
helping set up a new $80M fund, where he was responsible 
for developing the strategy and infrastructure as well as 
leading deals where his focus was on technology that served 
financial services.  

He is also the creator of FinTEx.org, a not-for-profit 
expanding the Midwestern fintech cluster, and a global 
investor & advisor in fintech including Techstars Barclays, 
AARP, Startupbootcamp, FinTech Sandbox, SXSW, and the 
Global FinTech Hub Federation.

Jason began his engineering studies at the United States 
Military Academy at West Point and graduated with an A.B. in 
Engineering & Material Sciences from Harvard.

“Successful collaboration requires 
more than simple introductions 
between groups with vastly different 
cultures and approaches.” 
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Appendix: 
Sample 
Outputs from
Participant
Questionnaire
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The Innovation Maturity Curve
Where are you today?

2.Engagement
• Efforts are ad-

hoc, informal, or 
inconsistent
• Change mandate 

may be new
•Need internal 

alignment

4.Effectiveness
• Putting 

innovation into 
regular practice
• Current program 

ineffective or 
stalled
• Extending and 

defending core 
products/services
•Need 

experienced 
resources and 
curated fintech 
partners to get to 
ROI faster

3.Emphasis
• Tackling a lot of 

things at once
•Often playing 

catch-up from 
underinvestment
•Need to prioritize 

competing 
projects
•Need frameworks 

for funding,  
governance, and 
risk management 
for innovation

5.Efficiency
• Typically more 

advanced teams
•Want to focus on 

big strategic or 
proprietary ideas
• Creating viable 

options and 
building 
emerging 
businesses
•Need efficiency 

and network 
effects

1.Exclusion
• Efforts are 

non-existent
•Need for change 

not recognized 
or prioritized
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2.77

3.19 3.27
3.15

3.27
3.5

3.23

2.85
3.04 3.12

Gaining executive sponsorship and buy-in to
prioritize innovation

Market intelligence/keep up with new ideas in the
market

Identifying new opportunities/pain points that may
need new solutions

Discovering/generating new solutions to meet
opportunities or resolve pain points

Evaluating/prioritizing which ideas and solutions
to take action on

Developing a proof of concept or prototype to
validate an idea

IT integration for outside solutions

Vetting ideas through Compliance/Risk
Management

Running a pilot to test an idea with a small
number of customers

Commercializing pilots into new products

Innovation Process Challenges
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4.14

3.7

4.07

3.77 3.67

4.33

3.93

3.59

3

3.43 3.43

Retaining/engaging existing customers

Using internal data & analytics

Transforming digitally (CX)

Cross-selling or expanding wallet share

Building a culture of innovation

Acquiring new customers

Enhancing existing product or channel
strategies
Security/risk management

Back office procedures

Reducing costs/ Improving productivity

Meeting regulator compliance
requirements

Business Priorities
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2.4

3.29

2.88

3.52

2.56
2.76

2.98
3.15

2.68 2.65 2.63

2.92
2.73

Low to moderate income/underbanked
consumers
Consumer payments

1-4 family residential real estate

Small businesses

Home equity loans/lines

B2B payments

Affluent customers

Middle market businesses

Mass market consumers

Wealth management

Large commercial enterprises

Treasury management services

Commercial real estate

Business Lines / Segments


